


Access Tusc
Request for Proposal
Development of New Care Models and Innovative Data Management focused on Chronic Disease
Appalachian Regional Commission – POWER Grant
REACH-the aging workforce, PW-22950
Project Period: 5/1/26 to 4/30/29
1. Solicitation Overview
Access Tusc is soliciting proposals from qualified consultants and consulting firms to support implementation of the REACH-the aging workforce initiative and long-term sustainability of the Bridges to Wellness Pathways Community HUB. The selected consultant will provide training and implementation support for new models, report and tool development for invoicing contracted payers and funders, data organization for return-on-investment activities, and data vendor coordination to support Care Transitions Model, Dementia Guide, and new reporting/invoicing functions.
This RFP is intended to support a competitive procurement for consulting services. Any resulting agreement is expected to be a procurement contract for services and not a subaward. Access Tusc will confirm the final relationship classification based on the substance of the work and applicable 2 CFR Part 200 requirements.
2. RFP Schedule and Submission Instructions
	RFP Release Date
	9/2/26

	Questions Due
	9/25/26, 12:00 Midnight, Eastern Standard Time

	Responses to Questions Posted By
	9/26/26, 12:00 Midnight, Eastern Standard Time

	Final Submission Deadline
	9/30/26, 12:00 Midnight, Eastern Standard Time

	Submission Method
	Email PDF or Word proposal to Jessica Kinsey at jessica@accesstusc.org


Questions: Interested consultants may submit written questions by the deadline above. To support a fair process, substantive questions and official answers may be shared with all potential respondents. Consultants should not rely on verbal guidance unless confirmed in writing by Access Tusc.
Late or Incomplete Responses: Late, incomplete, unsigned, or improperly submitted responses may be deemed non-responsive and may not be reviewed.
3. Scope of Consulting Services
The selected consultant will support Access Tusc and the Bridges to Wellness Pathways Community HUB with training, implementation, reporting, tool development, data organization, and vendor partnership activities needed to support contracted payer and funder invoicing, return-on-investment activities, and implementation of new care models in Appalachian Ohio.
Training and Implementation of New Models
· Support training and implementation of two new models to strengthen HUB operations and payer/funder readiness.
· Assist with implementation planning, workflow development, staff training needs, and transition support for model adoption.
· Support implementation of the Care Transitions Model and Dementia Guide, including coordination with internal teams and external data partners.
Report and Tool Development for Invoicing
· Develop reports, templates, tools, and processes critical for invoicing contracted payers and funders.
· Support development of payer- and funder-facing documentation that connects services, outcomes, deliverables, and payment expectations.
· Recommend practical reporting and invoicing workflows that can be maintained by HUB staff after the consulting engagement.
Data Organization and Return on Investment Support
· Help the HUB organize meaningful data to support return-on-investment activities for health insurance plans.
· Identify key data elements, reporting structures, and outcome measures that support payer contracting, invoicing, and sustainability.
· Support development of data reporting and invoicing processes that demonstrate value for Appalachian Ohio populations and contracted health plans.
Data Vendor Partnership and Implementation Oversight
· Enhance partnership with data vendors to oversee implementation of the Care Transitions Model, Dementia Guide, and new data reporting and invoicing functions.
· Coordinate with Access Tusc, HUB staff, payers, funders, and data vendors to support accurate reporting, usable tools, and implementation accountability.
· Recommend improvements to data reporting, invoicing workflows, and return-on-investment metrics that support sustainability for Appalachia Ohio.
4. Proposal Response Requirements
Consultants should submit a concise proposal that includes the following sections:
1. Cover Letter and Contact Information: Identify the consultant/firm, primary contact, UEI if applicable, EIN, address, email, and phone.
2. Understanding of Scope: Describe understanding of Access Tusc’s goals, REACH implementation needs, model implementation, payer and funder invoicing, data organization, ROI activities, and sustainability priorities.
3. Consulting Approach: Describe the proposed approach for training and implementation of new models, report and tool development, data organization, vendor coordination, invoicing support, ROI metrics, anticipated deliverables, and knowledge transfer.
4. Project Team and Qualifications: Identify key personnel, relevant qualifications, healthcare contracting experience, payer strategy experience, data/ROI capacity, and regional collaboration experience.
5. Work Plan and Timeline: Provide a realistic work plan with major activities, deliverables, responsible staff, and proposed timing.
6. Budget/Fee Proposal: Provide total proposed cost, fee structure, hourly rates or fixed-price deliverables, milestone assumptions, and cost reasonableness explanation.
7. Compliance and Conflict Disclosures: Provide required attestations, disclosures, and attachments listed in this RFP.
5. Minimum Compliance Requirements
To support compliance with 2 CFR Part 200 and applicable funding requirements, proposals must include enough information for Access Tusc to document competition, evaluate technical merit, determine cost reasonableness, assess conflicts of interest, confirm contractor status, and include applicable contract terms in the final agreement.
	Requirement
	Consultant Response

	Consultant provides services in the normal course of business and in a competitive market.
	[Yes/No. Explain.]

	Consultant will not determine participant eligibility, make federal programmatic decisions, or assume responsibility for federal program compliance.
	[Yes/No. Explain.]

	Consultant has disclosed actual, potential, or perceived conflicts of interest.
	[Disclose or write “None.”]

	Consultant and proposed key personnel are not suspended, debarred, or otherwise excluded from receiving federal funds.
	[Confirm.]

	Proposed costs are allowable, reasonable, necessary, allocable, consistently treated, and adequately documented.
	[Confirm and explain basis for pricing.]

	Consultant can comply with applicable confidentiality, privacy, records, monitoring, reporting, and contract provisions.
	[Confirm and note limitations, if any.]



6. Budget and Payment Approach
Consultants may propose a fixed-price, milestone-based, hourly, or blended payment approach. The budget proposal should clearly connect proposed costs to the scope of work and deliverables. Access Tusc may negotiate scope, deliverables, timing, and payment terms before award.
	Budget Item
	Consultant Response

	Total proposed cost
	[Enter amount.]

	Fee structure
	[Fixed price, hourly, milestone-based, blended, or other.]

	Key cost assumptions
	[Describe staffing, hours, deliverables, travel, meetings, or other assumptions.]

	Cost reasonableness
	[Explain how pricing was developed and why it is reasonable for the proposed scope.]



7. Evaluation Criteria
Access Tusc will evaluate responsive proposals using the criteria below. Access Tusc may request clarification, conduct due diligence, negotiate scope or payment terms, place conditions on an award, or decline to make an award if proposals do not meet project needs or procurement requirements.
	Criterion
	Points

	Understanding of updated scope and proposed consulting approach for model implementation, invoicing support, ROI data, and vendor coordination
	25

	Relevant experience with healthcare contracting, payer/funder invoicing, data reporting, ROI metrics, Care Transitions, Dementia Guide, or comparable implementation support
	25

	Work plan, staffing, timeline, and ability to complete training, implementation, reporting, tool development, and vendor coordination deliverables
	20

	Data organization, return-on-investment methodology, reporting/invoicing readiness, and sustainability approach
	15

	Budget clarity, cost reasonableness, and payment readiness
	10

	Compliance readiness, conflict disclosure, and contractor-status alignment
	5

	Total
	100



8. Required Attachments
Consultants should include only the attachments necessary to support evaluation and compliance documentation.
· Completed proposal response.
· Budget or fee proposal.
· Resumes or bios for key personnel.
· Conflict of interest disclosure, if applicable.
· SAM.gov/debarment certification or equivalent confirmation.
· Proof of insurance, licenses, or certifications, if required for the final agreement.
9. Contracting, Reporting, and Records
The final consulting agreement may include applicable federal flow-down provisions, confidentiality requirements, privacy and data-use requirements, invoice documentation standards, deliverable acceptance procedures, reporting expectations, monitoring requirements, access-to-records provisions, record-retention requirements, and remedies for nonperformance. If the work involves protected health information or other regulated health information, a Business Associate Agreement, Data Use Agreement, confidentiality agreement, or other written arrangement may be required before information is shared.


10. Certification and Authorized Signature
By signing below, the respondent certifies that the information submitted is true and complete to the best of its knowledge; that proposed costs are allowable, reasonable, necessary, and allocable; that the consultant will comply with applicable federal, state, local, program, and consulting procurement requirements; that any resulting agreement is expected to be a procurement contract for consulting services and not a subaward; and that the consultant has disclosed any actual, potential, or perceived conflict of interest.
	Authorized Representative Name
	[Enter]

	Title
	[Enter]

	Signature
	[Enter]

	Date
	[Enter]



Issuing Organization Use Only
	Reviewer Name
	[Enter]

	Total Score
	[Enter]

	Recommendation
	[Award / Do Not Award / Award with Conditions]

	Conditions or Follow-Up Required
	[Enter]






2

